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Values & Beliefs

Disability Network West Michigan values diversity,
equity, and inclusion. We respect and welcome
every person. Staff, volunteers and board members
are a true reflection of our advancing communities.
We believe accessibility should be an accepted civil
right.
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Line of Business Strategy

Customer Needs

[ Internal Outcomes J




Internal Outcome #|

#1 Build an inspired
STAFF that is empowered,
autonomous and collaborative




Internal Outcome #2

#2 Elevate BRAND

awareness and recognition in the
community by telling a compelling
story of our value and impact




Internal Outcome #3

#3 Grow customer based and
community based MARKETS utilizing
data, partnerships and collaborators
both incrementally and strategically




Internal Outcome #4

#4 Maximize

INTERNAL Operational
Systems, processes and
Controls to provide consistent,
accessible quality services &
information
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Internal Outcome #5

#5 Advance

PRODUCT/

SERVICE innovation that is relevant to
customers needs and current trends




Internal Outcome #6

#6 Use flexible and intentional
approaches to diversify FUNDING
streams for ultimate financial
sustainability




Internal Outcome #7

#7 Be the MOVEMENT
Radical advocacy vs. disability
services approach




Internal Outcome #8

#8 Create a highly developed BOARD
that models DEIA, high engagement,
and open communication
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